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NZ Upgrade Programme

Today’s presentation

• NZ Upgrade Programme context

• Our collective opportunity for change

• Discussion and questions



NZ Upgrade Programme - context

Initiated by 

government in 

December 

2019

Multi-modal 

programme
$6.8Bn 

investment

$5.6Bn for 

Waka Kotahi 

projects
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20 Waka 

Kotahi 

projects, 

across NZ

Transport and 

non-transport 

related 

outcomes



Programme outcomes

Housing & 

Transit

Economic 

Stimulus

Carbon 

Reduction



A multi-modal programme

Special purpose lanes –

public transport, multiple 

occupant, freight

Significant

walking and cycling 

investment
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A pipeline of work and jobs

A pipeline of work for 

the construction 

industry

More than 800 already 

working on the 

programme

About 3800 job 

opportunities – direct 

& supply chain



$5.6 billion 
investment

Opportunity 
for change=

Our collective opportunity



Better social, economic 
and environmental 

outcomes

Driving innovation through delivery

Greater Programme-
wide delivery 
efficiencies

Making health, safety 
and wellbeing a priority 

in all areas of the 
Programme



Health, Safety and Wellbeing

Visible 

leadership

People-

centred, 

positive 

workplaces

Collaboratively 

eliminate risk



Delivery Efficiency

Focus on 

delivering our 

defined 

outcomes

Leaders in 

transparent 

risk 

management

Driving new 

methods and 

practices



Social, economic and environmental outcomes

Protect and 

enhance our 

environments

True 

partnerships 

for positive 

social legacies

Develop skills 

and build 

diversity in the 

workforce



Examples of projects

• New technology – digital engineering, virtual reality simulation

• Whole of life considerations

• Alternative working hours/full road closures

• Reward consistency and succession planning

• Property acquisition mediation service

• Improve risk identification and allocation



Examples of projects

• Require projects to identify opportunities for environmental 

enhancements

• Embed the ISCA sustainability rating tool

• MSD employment partnership

• Involve the community in planning and design

• Support iwi partnership in project decision making

• Require a good neighbour strategy



Principles for 
change

Being prepared 
to give it a go



Supporting 
Implementation

New 
requirements



Supplier 
expectations

Champions

Innovation



Your thoughts?


